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Durango-La Plata County Coordinating Council on Homelessness 

Thursday, April 28th, 2022  from 11:00 am - 1:00 pm 

Location: Durango Recreation Center, Eolus Room, 2700 Main Ave. 

In-Person 

This is a closed meeting - only members of CCH & invited guests may attend.  

 

Attendees: Sandhya Tillotson, Starr Bryan, Jason Armstrong, Tim Walsworth, "Happy" Matityahu Benayim, 

Donna Mae Baukat, Richard Dilworth (extra credit for being an hour early), Chuck Stevens, Caroline D Kinser, 

Rachel Bauske Frasure, Ann Morse, Imo Succo, Marissa Hunt. Carie Harrison (Oak Tree Youth Resources) 

attended as a guest. 

CCH Primary Objective: Making homelessness in Durango and La Plata County rare, brief and one-time 
whenever it can’t be prevented. 

Agenda 

10:45 - 11:00 - Soft Start           

● Arrive early to chat & check-in with other Council Members 

● Reminder future meetings will be at City Hall in person. The Design Team hopes to run the June 

meeting, as Sandhya will be out of town.  

 

11:00 - Welcome & Call Meeting to Order (Ann Morse, Council Chair)    

● Welcome 

● Guest Introductions – Carie Harrison with Oak Tree Youth Resources is a guest today, and our newest 

member is Starr Bryan. Starr introduced herself to everyone.  

● Review & approve agenda – Rachel moved to approve agenda, Caroline seconded, and all voted in 

favor. 

● Review & approve March  meeting minutes (Tim Walsworth, Secretary) 

○ Jason moved to approve, Donna Mae seconded, all voted in favor.  

 

Standing Updates                        

● Standing update: La Plata County (Chuck Stevens)  

○ Board of County Commissioners directed staff to acquire properties along Hwy 160 W, four 

contiguous parcels. These contain a couple of structures on them, just next to where dog 

park parking is. Approximately 1.1 acres. County is currently in the due diligence phase and 

properties are under contract.  

○ There are no residences near this, but there is expected to be some resistance from 

neighboring hotels. Most public comments are supportive.  

○ Before closing, must receive land use approval from City of Durango. Working with the City 

to expedite the land use process. Meeting today in joint work session with the City to discuss 

this property and the proposed new use.  

○ County is drafting an RFP for building and operating the camp. Plan will be to lease the land 

long-term and at low cost to build and operate a managed camp. 

○ Aggressive timeline on all pieces for this and there are a lot of challenges to overcome, but 

Chuck is very optimistic. 

http://www.sagebrush.ltd/
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○ For today’s meeting with County and City elected officials, Chuck has a brief presentation 

that will show the problems occurring at Purple Cliffs. Chuck reiterated that Purple Cliffs will 

be closing. This new location is the “least objectionable” site. Chuck requested engagement 

from the CCH to let City know that this site is the best one yet and that we need to work 

together as a community to make it happen.  

○ There was a letter to the editor in the Herald recently from a resident of Purple Cliffs saying 

that the residents there had not been engaged about moving this camp. Chuck disagreed 

and gave examples of the CCH’s work. Chuck acknowledged that moving the camp site is 

hard on residents, but the County will help move with labor and trucks to mitigate the stress. 

○ Donna Mae noted that there are about 100 people at Purple Cliffs and that there are 

currently 13 kids there. She asked how many people allowed at new site? Chuck said that 

would be up to the group who is awarded the contract to build and operate the camp. He 

added that best practices are to start with about 35 tents. Richard said that there might be 

new apartments coming online at Southwest Horizons Ranch to accommodate the families 

at Purple Cliffs. Happy reminded us about the new residences at the former Downtown 

Durango Inn on 9th and Camino.  

 

● Standing update: City of Durango (Kevin Hall) 

○ Kevin was not able to attend today. 

 

● PEAT – sent press release yesterday with CCH update/report. County website will be renamed and 

updated with CCH info by Monday.  

 

Coordinated Entry System (Elizabeth Salkind)     (10 min) 

● From the “We Live Forward” section of the Strategic Plan - overarching recommendations: 3) Better 

Data Collection: Effective Use of Coordinated Entry System (CES) and Homeless Management 

Information Systems (referred to as HMIS). 

● The SW CoC and Coordinated Entry System is a collaborative group that meets 1-2 times monthly to 

work toward solutions for homelessness, better collaboration and selection/referral to HUD and 

State funded homeless resources. They are part of the Balance of State Continuum of Care (all rural 

areas of Colorado). In addition, members provide referrals to the Coordinated Entry List utilizing the 

VI-SPDAT prioritization tool, participate in the annual Point-In-Time count and work to bring 

resources to the community in a collaborative way. 

● Focus Question: How can we financially support the coordinated entry system in our community?  

● Ann, Rachel and Marissa filled in for Elizabeth. 

● Coordinated entry is a regular meeting of providers designed to rehouse people quickly, through 

case conferencing. This is a vital tool to move people into housing, but there is no funding to support 

the administration of this group. Marissa asked how can our community financially support this 

program? Rachel added the commitments each provider has made, which include a vulnerability 

ranking to prioritize clients. That process has costs. Ann said that without this system there is no 

access to state funds. Also, the state appears to be mandating that the state will begin requiring data 

entry into HMIS, which will be a new administrative cost.  

● The ask from this program is how to partner and financially support this important program.  

https://www.coloradocoalition.org/COBoSCoC
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● Jason asked what the waitlist is like. Marissa said that the waitlist had been cleaned up which 

reduced the number of people on it. At beginning of April there were 140 on the list, that number will 

be reduced with the clean up.  

 

Innovative Thinking to advance Tier 2 Strategies 

- Innovative Thinking on Tier 2 Strategies of Dashboard. Let’s do some creative think-tanking together 

on how we might move some of these Strategies forward, or up to Tier 1. 

3.31.22 - Meeting Outcomes: 4 small groups discussed  

● Group 1: Safe Parking Program 
○ More discussion needed 

● Group 2: Low Barrier Shelter 
○ More discussion needed 

● Group 3: Semi-Primitive, Resident-Managed Camp 
○ More discussion needed 

● Group 4: Low Barrier Detox Center 
○ Drop the Low Barrier Detox Center from the Action Plan or reword this?   

■ Would like to consult with Brice - Imo will reach out to him 

● Sandhya reminded everyone that these emergent needs are not currently in our plans.  

 

CCH Strategies & Action Plan 

- Tier 1 (Lead Identified) 

- Tier 2 (No lead Identified) 

- Emergent Field: New or Relevant Needs Gaps, Solutions & Strategies 
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Process for moving Emergent / Innovative needs into the Action Plan: 

- Work with Tier 1 lead to fold it into their strategy 

- Identify new Leads for Tier 2 strategies - bumping them up to Tier 1 

- Work as Innovative Thinking groups to develop a Draft Tier 1 or 2 strategy 

● Present back to the full CCH for discussion and voting on adopting it into Action Plan, or for 

feedback & revision before adoption 

 

● Topics agreed on for today’s discussion were, and the facilitators were: 

● Families and children – Donna Mae  

● Safe parking program - Chuck 

● Camp and trail ambassador program – Happy 

● Semi-primitive resident managed camp – Caroline 

 

Reporting from the four groups 

 

Safe Parking Program - Tier 2 Strategy - (Chuck, Marissa, Tim) 

- Summary: Would like this to become a Tier 2 strategy. Named a few potential locations – transit 

center, Durango Mall, Roosa Ave, faith-based parking lots. Zoning issues would need to be 

addressed. There are other more pressing concerns right now, so perhaps in 6 months or so this 

could come back for discussion at the CCH. In the meantime, Chuck and Tim offered to do some 

research on models that other communities have created.  

 

- Poster Ideas: 

- Overnight/ move during day 

- Issues: Zoning/ City codes - emergency ordinance 

- Potential locations: Transit Center, Faith based parking lots, Durango Mall, Roosa?, Lot across 

from Library 

- Next steps: Research what other communities have done 

- Could be moved up to Tier 1 in 6 - 12 months after Managed Camp is established 

 

Semi-Primitive, Resident Managed Camp - Emergent Idea - (Caroline, Jason, Richard, Rachel) 

- Summary: Location of course is the number one concern. Also discussed that no matter where the 

site, it will fall under someone’s jurisdiction. Concerns about obtaining community buy in. When 

Purple Cliffs closes, dispersed camping is going to come back and law enforcement will have to 

respond. That will create community discussion, which could be an opportunity to bring this idea of a 

resident managed camp back to the community. Need to create a framework for this when those 

discussions might occur.  

 

- Poster ideas: 

- 60 days interviews 

- Place to go?? - some criteria as a permanent camp? 

- Who provides leadership/ oversight?  

- Security, basic services/ needs 

- What statutes apply? Who’s jurisdiction? 
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- Funding? 

- Next steps: Need to define parameters/ criteria eventually 

 

Camp and Trail Ambassadors – Emergent Idea - (Happy & Starr) 

- Summary: For trail, what people observe affects how they feel about helping others. Also offer tours 

of the trails. For camp, show campers that the process to change is more than hopeful thinking. 

Richard suggested that the program could extend to be in parks. Happy has offered to lead on the 

tours of trails. 

 

- Poster ideas: 

Have “our neighbors” fall in love with the idea of: 

1) People and animals walking peacefully to their destination. = Not bothering one another. 

See #6. 

2) What people observe affects how “they” feel about helping others. T-shirts? See #6 

3) Show the campers that the process to change and services is more than hopeful thinking. 

4) Offer tours of trails. Next step: Happy will give 1st Tour. 

5) Brochures/ Hand-out design 

6) Event Coordinator* (Nature hikes, Mindfulness program, etc.) 

- (Trails, Parks, Camp) 

 

Families and Children - Emergent Idea - (Donna Mae, Imo, Carie) 

- Summary: There needs to be education and engagement with school counselors. Approach 9R and 

other school districts to work with CCH as there are children who are unhoused living in places such 

as Purple Cliffs.  

 

- Poster ideas:  

- School Counselors 

- Homeless kids? Educate counselors 

- Proposal to 9R (Vanessa) 

- Seek what they are doing 

- McKinney - Vento 

- Applications (goes to counselor) 

- DMB 

- VISPDAT? 

- Empower Parents 

- Barriers to programs? 

- Access to activities in Summer 

- Boys & Girls Club 

- PTA 

- Education 

- Collaborative Management Program - Diana Ford  

 

These topics took more time than planned. Next meeting May 26 at City Hall. Send any updates from 

member organizations to Tim to include in meeting minutes below.  
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Action Items & Closing         

● Upcoming 2022 Meetings: Generally held on 4th Thursday of the Month from 11 am - 1 pm. 

● Arrive by 10:45 for chatting & soft start 

○ May 26 - Durango City Hall, Council Chambers, 949 E. 2nd Ave. 

○ June 16 - City Hall – facilitated by Design Team (should we change date to June 23?) or skip 

meeting? 

○ July 28 - Annual Review - City Hall 

○ August 25 - City Hall 

○ September 22 - City Hall 

○ October 27 - City Hall 

○ November 17 (3rd Thursday of the Month due to Thanksgiving) - City Hall 

● Action Items  

● Propose topics for 2022 meetings. Please submit ideas at any time to Sandhya. 

 

The meeting adjourned at 1:05 pm.  

 

CCH Member Organization Updates       

● Written updates provided below 

 

Name/ Organization Partner Updates 

Happy/ King of the 
hobos 

 

Community 
Compassion Outreach 
Recovery 
Empowerment Support 
Services Team  
 

RESST program has 2 fulltime addiction recovery coaches, 7 trained (incl. Donna 
Mae), two part-time to be hired in May. Weekly on Tues & Fri, Safe Talks at our 
facility (10a-2pm); Wed at Espero 1p-3p; Wed at Manna 3p-5p; Starting 5/3 Purple 
Cliffs 2:30p-4pm; Transportation provided from PC to Tues & Fri Safe Talks with 
free lunch; Hispanic outreach will be coordinated with Companeros in late May. 
We are waiting to learn whether Colorado Health Foundation is awarding our 
proposal. Because 13 children are at Purple Cliffs living in squalor, I will be 
meeting with the case manager from Collaborative Management Program 
(CMP) to understand the needs of those families and to strategize safe shelter. I 
learned that children will not be allowed at the managed camp, so I’m 
concerned for children traumatized with adverse childhood experiences that 
studies indicate will impact their adult lives; and, CCO wants to reduce harm by 
providing transportation for families to access Manna’s showers and other 
services. Our new logo. 
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NINA Talley Count Report for CCH 

● 4/21- Strategy Session 1pm at Manna COMPLETE  

● 4/27- 5/8 Student Surveying- Going out over full school blast COMPLETE) 

 ○ Support through FLC student publicity support (Poli Sci Department)  

● 5/1-5/25 Native Surveying (Conducted throughout May)  

● 5/1: Volunteer sign up goes out  

● 5/12 live: Online training of recorded session will be sent to all volunteers  

● 5/16- TALLY COUNT  

● 5/17 & 5/18- Unhoused surveying with local outreach workers 

 

The memo report will be an analysis and release of the varying components 

(tally count, and surveys). It will come out this summer, and will detail both 

qualitative and quantitative data sets.  

 

NINA will do a release of the information (probably a community meeting), and 

have the memo on their webpage.  

 

 


